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[bookmark: _GoBack]Minutes 
UMKC Faculty Senate
Meeting of 6 October 2015 3:00 – 5:00 pm
Plaza Room, Administrative Center (Volker Campus)

Attended: Nancy Stancel, Carole McArthur, Susan Sykes Berry, Ed Gogol, Nathan Oyler, David Van Horn, Laurie Ellinghausen, Jacob Marszalek, Dee Anna Hiett, Peggy Ward-Smith, Jack Nelson, Mark Johnson, Ida Ayalew, Kathleen Schweitzberger, Kathleen Kilway, Virginia Blanton, Gerald Wyckoff, Linda E. Mitchell, Roger Pick, Zachary Shemon, Michael Wacker, Eduardo Abreu, Mark Sawkin, Leonard Dobens, Gregory King, Deb Chatterjee, Michelle Maher, Margaret Brommelsiek,

Also Attended: Bob Simmons

Excused: Marilyn L. Taylor

Absent: Bi-Botti Youan, Tarak Srivastava, Carolyn Barber, Christopher Holman

1. Welcome and announcements (Peggy Ward-Smith, Chair)
Michelle Maher is welcomed as the new senator for the School of Education. Ida Ayalew presents announcements from the SGA. 10/05/15 was the first town hall meeting hosted by the student government in which students voiced their concerns. About 30 students were in attendance. Students had two main concerns: faculty getting their book orders in on time because it places a financial burden on students and having more diversity within classes. Students would like faculty to be able to facilitate diversity within classes and be able to relate to the students. Ayalew also announces that on October 20th at 6pm in the Pierson Auditorium, RJ Mitte from Breaking Bad will be a celebrity guest speaker discussing how to overcome adversity as someone with cerebral palsy. To be able to attend the event, individuals must RSVP. Faculty Senate will post this information on the website and will send an email to senators to remind faculty and students about the event. 
Regarding diversity, the SGA has created a Diversity Committee in which students can discuss how to bring diversity to the UMKC campus, especially within classes. Senators suggest that the SGA Diversity Committee should ask what students consider diversity to be in particular classes and compile this data and share it with the Faculty Senate and the other academic departments. Senators also state that there are differences in how faculty address diversity in the humanities as compared to the sciences. Senators also suggest that the SGA research other national organizations and universities and see how they interpret and handle diversity with regards to faculty, students, and courses. The senators further recommend that the SGA talk to the various diversity tasks forces within the academic units.
	
2. Approval of agenda / minutes
The agenda for 10/6/15 is approved. The minutes for 9/1/15 are approved with three abstains. The minutes from 9/15/15 are also approved with two abstains. 


3. Provost update 
Provost Bichelmeyer is not at the meeting due to travelling.

4. IFC report (identification of substitute representatives) 
Senators Dee Anna Hiett and Kathleen Schweitzberger will be the substitute IFC representatives for the November and December meetings respectively. Senator McArthur gives an overview about the IFC retreat last week that lasted a day and a half. The first day of the retreat consisted of presentations primarily by officers from Columbia.  The second day was more work related discussing issues and a plan of action to overcome these problems.
 On the first day of the retreat, Hank Foley spoke about land grant universities and what their obligations are to teaching, scholarship, and service. He also discussed tenure review and Title IX panels. Next, Marty Oetting discussed government relationships and how the UM System interacts with Jefferson City in order to increase visibility. He mentioned that there are about 400 legislative bills this year alone related to higher education. He also shared that the public sees higher education in terms of undergraduate education and not professional schools, like graduate, dentistry, medicine, etc. He believes that the UM System needs to do better in promoting its service and research missions and what it contributes to the community. A legislative issue that will be discussed this year deals with making syllabi public online. Syllabi are seen as being the intellectual property of the instructor. The next presenter was Brian Burnett who focused on risk management. He stated that UMKC was the only university in the UM System that has an external auditor. He further remarked that UMKC needs an internal checks and balances system in order to avoid problems, such as the issue that occurred at Bloch School. Therefore, UMKC will no longer be using an external auditor. Steve Owens discussed how the UM System is being sued by a faculty member because of the gun ban on campus. The General Counsel presented on Title IX. Also, Betsy Rodriguez went over medical benefits. The UM System cannot continue to pay medical benefits for retirees. Currently, human resources is looking at packages for retirees As of 10/20/15, individuals can buy insurance outside of the university, but once one opts out of the university insurance, one cannot opt back in. Also, eligibility for overtime has changed from less than $23,000 a year to $50,000. This will make adjuncts, residents, etc. eligible for overtime. The Missouri Promise Initiative was also discussed at the retreat.  Raising the Cigarette Tax will give $7500 per student per year to students with a high school GPA of 3.0 that maintain a 3.0 in college.  60% of Missouri high school students with a 3.0 GPA leave the state to go to college, therefore this initiative hopes to encourage students to stay in Missouri. About $50-70 million will come to the UM System because of the Missouri Promise Initiative. Furthermore, the take-away budget has increased 5% with a 1-2% increase in STEM for 2017 if there is no increase in tuition.
The second day of the retreat was a work day in which post tenure reviews and refining Title IX was discussed. If there are additional topics that senators would like to be addressed, they are encouraged to let Senator McArthur know. The IFC Retreat draft minutes are currently posted on the Faculty Senate website.



5. Facilities and management update (Bob Simmons, 30 minutes)
Bob Simmons gives a Facilities update. His presentation is posted on the Faculty Senate Website. Bob Simmons states that UMKC will keep their external auditor and will no longer outsource their internal auditors.
The 51 Oak Mixed Use project will be completed by late 2017. It will consist of apartment units, Whole Foods, student service center, and disability services. Senators are concerned that selling liquor on campus (because of Whole Foods) is a conflict of interest since UMKC is a dry campus. There are also concerns that non UMKC facilitated individuals will be able to purchase liquor at the Whole Foods and potentially drink on campus. Bob Simmons shares that UMKC has a long term ground lease of 50-80 years with the developer. Bob Simmons further elaborates on the other building projects and renovations, such as the OPAC Spencer Theater, Robert W. Plaster Free Enterprise Center, and the Spencer Chemistry/SBS renovations.
Simmons goes over the Space Utilization Study that is currently underway. The study was last done in 2001. He states that the maintenance and repair funding has not reached its target need since 2009.  Senators brought up the idea that maintenance outsourcing is cheaper than facilities. Simmons states that it would not necessarily be cheaper due to unionized and prevailing wages. Senators also ask how UMKC can best take advantages of the new renovations in order to make the other buildings more comfortable. Also, Simmons mentions that UMKC has an agreement with St. Theresa; UMKC will pay for the usage of their track which comes out of the Athletics Budget. 
Finally, Simmons goes over parking operations. 46% of parking operations money comes from students. Ida Ayalew of the SGA voices concerns about the price of student parking permits as compared to other universities. Simmons would gladly go over the analytics of that information with her. Furthermore, because of the debt service charge, UMKC does not have any plans to build another parking structure. Facilities’ focus is to maintain the parking structures UMKC has.

6. Dean evaluation schedule 
The Dean evaluation schedule is posted on the Faculty Senate website. Senators should receive an email tonight or the morning of 10/7/15. 

7. Identification of faculty member for the UM (1) Student Standard of Conduct and (2) Student Grievance Committee (nominated, 2-year term)
The UM Student Standard of Conduct and Student Grievance Committees still need a faculty member. The committees are chosen from pools of 10 and one is only chosen if and when there is a case.  Chairperson Ward-Smith shares that the faculty member for the two UM committees does not have to be a senator or have tenure. She encourages the senators to let their faculty know about the positions.

8. Online certification policy http://www.umkc.edu/provost/Policy-Library/documents/o8w_Online%20Course%20and%20Instructor%20Certification%20Policy.pdf (approved by the Academic Council on April 20)  
The certification policy flowchart is currently on the Faculty Senate website. Senators are encouraged to read the policy and bring comments to the next meeting. The decision to certify a course or instructor needs to be done by 2018. Senators voice their concerns about whether courses or faculty should be certified. Some senators believe that a course should not be certified because it takes away from academic freedom. Faculty Senate plans to invite Devin Cancilla and Carolyn Barber to the next Faculty Senate meeting to go over the certification policy and the procedures to certify instructional developers.

9. Old business
a. Vote on recommended changes to CR&R 420.010 
Senators vote to leave the document as originally written. A senator moved to table, but there was no second.  Six senators abstain and one opposes the decision. 

b. COSCO name change
Senators vote between changing the COSCO name to either CIE (Committee on Institutional Efficiency or OCSC (Organization and Community Service Committee). COSCO changes to CIE with only one senator abstaining. 

c. Membership of various COSCO committees
The four committees mentioned by Tony Luppino at the 9/1/15 meeting are: 
· Advancement and Development
· Intercollegiate Athletic Taskforce
· Office of Research Services
· Student Affairs and Enrollment Management 
The committees and their members will be posted on the Faculty Senate website and the membership was read at the meeting.

d. SOP changes 
Senators are encouraged to review the SOP and send concerns, changes, and suggestions so they can be discussed at the next meeting on 10/20/15. The SOP changes have to go the All Faculty Meeting on 3/15/16.

10. Adjournment 
       	Meeting adjourned at 4:56pm.
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